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continuity with confidence Business Pandemic Planning

Trust Us to be There

L The threat of infectious disease is an unfortunate by-product of our
more connected world. Come what may, we must seek innovative
ways to deal with the possibility of pandemic at whatever stage it
has reached or moving into. Pandemic Planning is the standard for
many businesses—and it can be for yours as well.

Pandemic planning should be a key component of every
comprehensive Business Continuity Plan. There are four
overarching components to our Pandemic Planning process; Strategize, Plan, Prevent, and Test.

Solution Overview

: Strategize

: v Discuss operational goals with management
i v Prioritize functional objectives with key staff
: v ldentify and agree to acceptable recovery

: timelines and goals for plan inclusion
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: Plan

: v Formalize and document restoration activity by
: functional area

v Review and adjust plan based on stakeholder

: priorities

: v Present plan to senior management for comments and approval

v Present plan to organization and initiate processes and procedures

: Test

: v Review and improve workforce behavior and improve performance
v Assess, stress, and improve facility readiness

: v Incorporate improved procedures

: Prevent

v Heighten employee awareness

: v Update ongoing hazard levels

iV Deliver preventive tools and strategies for ongoing security

IT-Lifeline’s Business Recovery Center provides firms across business segments with a full range of IT
continuity solutions—from plans to action—that ensure full recovery from natural or man-caused
calamity, system failure, or unlawful or accidental intrusion. We offer a range of planning solutions,
including Business Continuity Planning, Pandemic Planning, and Life Safety Planning.

www.itlifeline.net 1.866.394.0101



